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The IFS Auditportal www.food-care.info – Privacy Statement

IFS offices kindly inform you that the IFS website and the IFS database (or audit portal)
- www.food-care.info - have been developed by the company provider convivo specialised
in developing and providing individual, business oriented Content-Management-Solutions
which are based on worldwide recognised standards and highly secure systems.
This provider completely respects the privacy of your data and will not wilfully disclose any
identifiable information about you to any third party without first receiving your permission.
IFS offices completely commit to respect as well the privacy of the data you provided in the
database. All appropriate technical and organisational measures have been implemented in
order to secure your data from accidental loss and from unauthorised access, use, alteration
or disclosure:

The www.food-care.info database uses SSL (Secure Sockets Layer, materialized by a yellow
lock icon on the bottom of Web browser) encryption on all Web pages where personal data
are required. Doing so the confidentiality of your personal data is protected while it is trans-
mitted over the Internet.
■ All accounts and password data are encrypted (i.e. it is scrambled between your compu-

ter and food-care’s servers). Only 3 user groups have access to the IFS audit portal that
are: retailers, certification bodies and certified companies. Each user group has its own
separate login data and can only see the data which belong to them.

■ Access to your personal information is limited! Only the database administrators who
signed a privacy commitment have access to your data. The database administrators are
the IFS offices in Berlin and Paris (two project managers and two general managers) and
three employees from the Internet provider convivo, who work on this project.

The general database www.food-care.info is working as follows:
■ Each database access for retailers has been created and validated by IFS offices, on re-

quest and after identification of the retailer. Each application from potential retailers for
such an access is checked carefully by the IFS offices. No other professionals, different
from retailers, can have such an access.

■ For each retailer access, there is one specific administrator who’s responsible for the cre-
ation of sub-accounts for the concerned retailer’s employees. Twice a year, the administ-
rator shall update the list of his sub-accounts in order to cancel the invalid ones.

■ The retailer access provides general information about the certified companies. If no
further authorisation is granted by the certified companies – the retailer will only be able
to see the following information:

■ Name and address of the company
■ Name and address of the certification body
■ Name of the auditor
■ Scope of the audit
■ Date and duration of the audit
■ Level achieved at the audit
■ Date of delivery and validity of the IFS certificate
■ Only the certified companies themselves (by using their secure log-in) can give the au-

thorisation that retailers get access to their further information:
■ score details
■ audit report and action plan.
The retailers automatically receive access to the unlocked data by the certified company
after release of these data. The communication to the retailers is going via a secure Web
process. This guarantees that only the unlocked retailers see the specific data of the certified
companies.
A user manual for certified companies, retailers and certification bodies is available on the
secured part of each user group at the audit portal.

CONTACT DETAILS OF THE IFS OFFICES

IFS Office Berlin IFS Office Paris
HDE Trade Services GmbH FCD
Mrs. Steffi Becker Mrs. Stéphanie Monnet
Am Weidendamm 1 A 12, rue Euler
10117 Berlin 75008 Paris
Germany France

Phone: +49-(0)30-72 62 50-74 Phone: +33-(0)1-44 43 99-16
Fax: +49-(0)30-72 62 50-79 Fax: +33-(0)1-47 20 53 53
E-mail: becker@hde.de E-mail: s.monnet@fcd.asso.fr
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Part 1: Service Protocol
of the IFS Logistic

1. Introduction
This audit protocol provides the specific requirements for those organi-
sations involved with auditing against the IFS Logistic.

This protocol will clarify for those organisations being audited; procedu-
res to ensure contractual agreements are met.

And reinforce the standards required for those organisations carrying
out audits; namely accreditation against EN 45011 in relation to the Inter-
national Food Standard.

Only those certification bodies that have an accreditation to EN 45011
on IFS shall carry out audits against the IFS Logistic Standard and issue
reports and certificates. The certification bodies shall comply with the
requirements of the accreditation standard which are provided by an EA
(European cooperation for Accreditation) recognised accreditation body.

Clear requirements for certification bodies will be drawn up in line with
the IFS logistic.

2. Background to the IFS Logistic
It is the aim of most retailers and producers to have transparency over
their whole International supply chain. Auditing is a tool that is often
used to gain information about the way suppliers comply with specifica-
tions. International 3rd party initiatives have already been successfully
introduced for most other parts of the supply chain in order to avoid du-
plication of audits.

For the logistical activities however there was no International Standard
available yet. Buyers and quality managers in retail and industry require
more and more transparency about the way their products are treated in
the logistics chain and they were looking for a solution.

In order to prevent logistics companies from being overwhelmed by
different requirements, the German and French retailers, supported by
other international retailers, developed the IFS Logistic Standard. The in-
tention of the standard and this appending protocol is to reduce costs
and bring transparency to the whole logistics chain.

The standard is applicable for all types of transport: truck, train, ship,
plane or any other types of transportation, temperature controlled or
ambient. The IFS Logistic is written for both food- and non food products
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and includes all logistical activities including loading, transportation, off
loading, storage, handling and further distribution.

3. Contractual Arrangements – Selection of the
Certification Body

The auditee shall appoint an appropriate body to perform the audit
against the IFS Logistic, preferably working with auditors who speak the
native language of the auditee.

The certification body has to demonstrate their competence by gaining
accreditation to EN 45011 and the specific requirements that the accredi-
tation body demands for auditing against the IFS.

It is the responsibility of the auditee to verify that these requirements
are met, by either requesting a copy of the accreditation certificate (or
acknowledgement of application) and the scope, or contacting the ac-
creditation body that is responsible for the accreditation process of the
certification body.

A contract shall exist between the auditee and the certification body, de-
tailing the scope of the audit. Combined audits shall only be conducted
under the same accreditation standard (EN 45011).

4. Audit Notification
Preparation for the Audit

Before the documentation audit, the auditee is required to review the IFS
Logistic Standard. It is the responsibility of the auditee to have the latest
version of the standard. A pre-audit is allowed. The pre-audit is a volun-
tary tool for the auditee to prepare itself for the initial audit. It is intended
for internal use only and does not contain recommendations.

Initial Audit

The first audit performed by a certification body will take place on a mu-
tually convenient date. The auditor will audit against the complete IFS
Logistic Standard. This audit will include a documentation audit of the
quality management and risk assessment or HACCP documents. The re-
sult of the audit will affect the frequency of the surveillance audit.

Follow up Audit

A follow up audit is an audit where the auditor is focussed on checking
the implementation of corrective actions for the outstanding Major non-
conformities. This is required when the results of the initial audit do not
allow a certificate to be issued. The follow up audit has to be scheduled
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within a maximum of 6 months after the last audit, but may be scheduled
earlier.

Surveillance Audit

The next surveillance audit due date will be stated in the audit report
and on the certificate. At each surveillance audit the auditor will check all
elements of the standard. It is the responsibility of the certification body
to contact the auditee to ensure that a mutually convenient date for the
surveillance audit is arranged before the audit deadline.

5. Scope of the Audit
As the activities in the logistics chain are very diverse the IFS Logistic is
divided into:

➪ A base standard with requirements that are applicable for all
auditees.

➪ Additional requirements for specific parts of the logistics
chain. These are:

1. transport

2. storage and distribution-center

The scope of the audit shall be defined between the auditee and the cer-
tification body.

Depending on the scope the additional requirements may be Non Appli-
cable (NA). The scope shall be identified in the audit report and on the
certificate. All relevant company activities related to the logistics chain
shall be audited against the standard. The audit can be dedicated to 1 au-
ditee only (that means one location). Where activities are subcontracted
or outsourced this needs to be clearly defined in the audit report.

If due to decentralised structures, the audit of a certain location is in-
sufficient for gaining a comprehensive view of an auditee’s capabilities,
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then all other relevant facilities shall also be included in the audit pro-
gram.

6. Audit Flow
The certification body must ensure that sufficient time is allocated to un-
dertake the audit. Experience has shown that the average audit time is
one day for the initial audit and a half day for the surveillance audit..

The time required to complete the audit depends on several factors:

➪ physical size of the logistics site,

➪ the type of services offered,

➪ the chosen audit scope,

➪ the number of transport units involved,

➪ the number of storage units involved,

➪ the number of employees involved,

➪ the number of non-conformities identified during previous
audits.

The amount of time required will be specified in the contract between
the auditee and the certification body.

Preparing the Audit Plan

The certification body shall provide an audit plan. The audit plan shall
facilitate scheduling and coordination of the audit activities. The amount
of detail provided in the audit plan shall reflect the scope and the com-
plexity of the audit. The audit plan shall be sufficiently flexible to permit
changes, which can become necessary as the on-site audit activities pro-
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gress. The audit plan shall include consideration of the last audit report,
complaints and deviations.

An audit will consist of five elements:

➪ Opening meeting

➪ Evaluation of existing documentation

➪ Site/transport unit assessment and interviews with emplo-
yees.

➪ Preparing audit conclusions

➪ Closing meeting

During the audit, interviews will be carried out with employees of diffe-
rent levels in the organisation.

The auditor will audit against all the criteria in the IFS Logistic Standard,
relevant to the company, except during a follow up audit where the audi-
tor will only focus on the implementation of the corrective actions con-
cerning a Major.

In accordance with the guidelines of EN 45011, the auditor can only give
a preliminary judgement about the status of the company. The certifi-
cation body will send a preliminary audit report to the auditee who will
then draw up a corrective action plan focused on the non-conformities
found. Only after the receipt of the corrective action plan will a certifica-
tion decision be taken by a senior manager of the certification body and
the formal audit report issued.

The issue of the certificate is dependent on the audit result.

See also the explanation on the level determination, point 7.

7. Level Determination
In order to determine whether compliance with a clause in the IFS logis-
tic has been met, the auditor has to check every item in the standard. The
auditor can rank his findings as follows:

A: In full compliance with the criteria in the standard.

B: Almost full compliance with the criteria in the standard but a
small deviation was found.

C: Only a small part of the criteria is implemented.

D: The criteria in the standard are not implemented.

The IFS Logistic has basic requirements and additional requirements for
transport and/or storage and distribution. When the auditor decides that
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the additional requirements or part of them are not applicable the audi-
tor has to use:

NA: Not applicable for all elements of that additional section,
with a short explanation at the beginning of that additional
section.

Points are awarded for each criteria according to the following table.

Table 1: Scoring

Result Explanation Points

A Full compliance 20 points

B Almost full compliance 15 points

C Small part of the criteria is implemen-
ted

5 points

D The criteria is not implemented 0 points

The auditor has to explain all B, C and D non-conformities in the audit re-
port.

In addition to this ranking the auditor can decide to give the auditee a
“KO” or a “Major non-conformity” that will subtract points from the to-
tal amount.

7.1 KO

KO: When the auditee does not comply with one of the 3 KO criteria that
are defined in the standard:

➪ HACCP Analysis

➪ Management Commitment

➪ Corrective Actions

➪ Temperature control in relation with legislation

Table 2: Scoring for KO criteria

Result Explanation Awarded scores

A Full compliance 20 points

B Almost full compliance 15 points

C Small part of the criteria
is implemented

No “C” rank possible

KO The criteria is not im-
plemented

50 % of the possible total
amount of points will be sub-
tracted

Important!

It is not possible to rank a KO criteria with a „C“. Due to the importance
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of the criteria the auditor can only use A, B or D (= KO).

When a KO criterion has been ranked with a „D“, 50 % of the possible total
amount of points will be subtracted and this will automatically mean that
the auditee is “not approved” for IFS Logistic certification.

7.2 Major (Non-conformity)

Major: When the non-conformity can lead to a serious health hazard.

A Major will subtract 15% of the possible total amount of points at foun-
dation level.

A Major has to be related to an audit item.

Table 3: Evaluation of a Major

Result Explanation Foundation level

Major Item can lead to a health
hazard.

15% of possible total amount will be
subtracted

7.3 NA (not applicable)

As there may be some clauses which are not applicable, using a total
points score for the audit may be misleading. The scoring system for the
IFS Logistic is instead based on a percentage of the total available score
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and it is this which is used to decide the status of the site i.e. Foundation
or Higher Level.

8. Scores, Issuing the Audit
Report and Certification

Table 4: Scoring and award of certificates

Non conformities Status Action auditee Report form Certificate

KO Not
approved

Actions and
new initial
audit to be
agreed upon

Report gives
status

No

>1 Major and/or
< 75% of the cri-
teria are fulfilled

Not
approved

Actions and
new initial
audit to be
agreed upon

Report gives
status

No

Max 1 Major and
>75% of the crite-
ria are fulfilled

Prelimina-
ry appro-
val

Send action
plan within
2 weeks of
receiving the
preliminarily
report. Follow-
up audit max.
6 months after
the audit date

Report inclu-
ding action
plan gives
status

No

Total score is >
75 and < 95%

Approved
at Foun-
dation IFS
Logistic
level after
receipt of
the action
plans

Send action
plan within
2 weeks of
receiving the
preliminarily
report.

Report inclu-
ding action
plan gives
status

Yes, Certifi-
cate at foun-
dation level

Total score is >
95%

Approved
at hig-
her IFS
Logistic
level after
receipt of
the action
plan

Send action
plan within
2 weeks of
receiving the
preliminarily
report.

Report inclu-
ding action
plan gives
status

Yes, Certifi-
cate at high-
er level

The auditee always needs to submit a written corrective action plan be-
fore receiving the final report and the certificate. This corrective action
plan is then incorporated into the final audit report. Through this pro-
cedure the action plan will become more transparent and will allow in-
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terpretation of the contents of the report. The intention of the corrective
action plan is for the auditee to strive for continuous improvement.

Important!

Audit reports with significant deviations can also be presented to poten-
tial customers. The final decision on the approval and use of a particular
company will be that of their customer and not IFS. The Internet website
gives all the necessary details about the handling of audit reports for the
IFS Logistic . www.food-care.info

9. Audit Frequency
The audit frequency of the auditee is based on the determined level. All
audits must be conducted out at a time when operations are being car-
ried out. Where the status level changes for instance from Higher Level
to Foundation Level following a surveillance audit, the related audit fre-
quency will also be adjusted.

Table 5: Determination of Audit Frequency

Level of certificate All products

Foundation IFS Logistic level 12 months

Higher IFS Logistic level (first) 12 months

Higher IFS Logistic level (twice confirmed) * 18 months

* Loss of “IFS Logistic Higher level certificate” generates a return to the initial audit frequency.

During the surveillance audit the company will be audited in full, to en-
able the audit report to provide an actual status of the auditee. Particular
attention is given to identified non-conformities and the effectiveness
and completion of corrective and preventive actions detailed in the cor-
rective action plan provided by the auditee in the previous audit report.

10. Audit Report
Following each audit a full written report shall be prepared in the agreed
format (Part 4).

The certification body is obliged to explain all KO’s, Majors, all non-con-
formities ranked as B, C or D and all items that are found NA. It is ap-
preciated that sections of the report may be shortened or lengthened to
meet specific reporting needs, but the overall format of the report shall
remain unchanged and comply with this specific requirement.

Corrective action plan

The audit report should give transparency and confidence to the reader.
Therefore the auditee has to produce a corrective action plan that is in-
corporated into the final report. In this way, the reader of a report can
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see the non-conformities but also the corrective actions that the auditee
is initiating. It is emphasised that the corrective action plan communi-
cated by the auditee to the auditor has no influence on scoring and final
decision.

Important!

The corrective action plan needs to be forwarded to the certification bo-
dy within 2 weeks of the audit. If the final corrective action plan is sub-
mitted later than 6 weeks from the audit the auditee has to undergo a
complete initial or surveillance audit.

The report contains the following sections:

➪ Audit summary with detailed description of the scope and a
summary in a diagram.

➪ Summary and overview of non-conformities per chapter with
a small diagram.

➪ Corrective action plan of the auditee for all non-conformities.

➪ Detailed listing of findings with explanation of KO’s, Majors
and B, C and D non-conformities and all items that are found
NA.

➪ Reports are prepared and despatched to the auditee within an
agreed timescale.

When the auditor validates a criterion with a “C” or a “D”, corrective ac-
tions shall be implemented before the surveillance audit. If corrective
actions are not implemented the auditor has the possibility to score the
criterion with a Major.

11. Awarding of Certificate
The certification body is responsible for the certification decision. The
decision is made by person(s) other than those who have carried out the
supplier audit. The certification validity begins on the date of issue of the
certificate itself and ends after a defined period which is based on the
level of certificate issued.

12. Distribution of the Audit Report
Audit reports shall remain the property of the auditee and shall not be
released, in whole or part, to a third party unless the auditee has given
prior consent (unless otherwise required by law).

This consent for distribution of the audit report must be in writing and
can be between the auditee and the certification body and/or between
the auditee and the retailer. The certification body will retain a copy of
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the audit report. The audit report shall be stored safely and securely for
a period of five years.

13. Supplementary Action
It is at the discretion of the individual buying organisation to decide upon
the level of supplementary actions based on the audit report.

14. Appeal Procedure
The certification body shall have documented procedures for the consi-
deration and resolution of appeals against the results of an audit. The-
se procedures shall be independent of the individual auditor and will be
considered by senior management of the certification body. Appeals will
be finalised within 20 working days of receiving information from the au-
ditee.

15. Complaints
The certification body will have a documented procedure for dealing
with complaints received from the auditee and other relevant parties.
An initial response will be given within 10 working days of receipt of the
complaint. A letter confirming the receipt of the complaint will be issued
within a maximum of 5 working days. A full written response will be gi-
ven after the completion of a full and thorough investigation into a com-
plaint.

16. Copyright
The copyright of the IFS logistic is under full ownership of the “Haupt-
verband des Deutschen Einzelhandels” (HDE), Berlin and the “Fédérati-
on des Entreprises du Commerce et de la distribution” (FCD), Paris.

16.1 Terms and conditions for IFS certified companies - Use

of the IFS logo and communication about the IFS certificati-

on

Form, design and colour of the IFS logo

When used, the IFS logo must comply with the form and colour of the
scale drawing. An IFS certified company may – subject to the provisions
mentioned below – use the IFS logo in its documents. The IFS logo can
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be used in printed, physical and electronic form, and in films, providing
the forms and formats are respected. The same conditions apply to the
use of the logo as a stamp.

Restriction of comment and interpretation

When an IFS certified company publishes documents bearing the IFS
logo, comment and interpretations referring to the IFS shall be clearly
identifiable as such.

Use of the IFS logo in promotional material

An IFS certified company may use the IFS logo for promotional reasons
and publish information about its IFS certification provided that it is not
visible by the end-consumer: the IFS logo and the information about the
certification may be used in correspondence with suppliers and retailers
but not in correspondence with the end-consumer.

Neither may the IFS logo be displayed on vehicles, the food products
themselves, or any kind of advertising document likely to reach the end-
consumer (e.g. public exhibitions for end-consumers, brochures). As for
the particular case of websites which are not exclusively dedicated to a
professional use, the logo may appear only on webpages related to food
quality and security.

The IFS Standard was developed by the retailers in order to assure the
food safety of their suppliers. The IFS is a communication medium bet-
ween suppliers and retailers and will not be displayed or published in
material intended for the public at large.

It must be ensured that all information concerning certifications refers
clearly to the IFS. The IFS logo may not be used in presentations having
no clear connection to the IFS.

Further restriction on the use of the IFS logo

The IFS logo shall not be used in a way that could make believe that the
IFS owners are responsible for the respect of certification requirements.
Furthermore the same applies for opinions and interpretations which
could derivate from it.

In case of cancellation of the IFS certification the certified company has
to stop immediately the exhibition of the IFS logo on its documents and
stop the communication about IFS. Furthermore the audited company
has to demonstratively stop using the IFS logo in its documents.
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Part 2: Catalogue of requirements of
the IFS Logistic

BASIC REQUIREMENTS FOR ALL AUDITEES

1 Management of the Quality System

1.1 Management of the Quality System

1.1.1 Risk management/HACCP System

1.1.1.1 KO: The basis of the organisation’s process control system
shall be: risk management (for Non Food products) and
based on a HACCP plan (for food/feed) which shall be syste-
matic and comprehensive and shall be based on the Codex
Alimentarius. (relevant version)

1.1.2 Risk management/HACCP Team

1.1.2.1 The risk management/HACCP team leader or nominated
team representatives shall be able to demonstrate com-
petence in the understanding of risk management/HACCP
principles and their application.

1.1.2.2 The HACCP team leader shall have adequate training and
experience and be able to demonstrate appropriate product
and hazard knowledge.

1.1.2.3 When relevant knowledge is not available expert advice
shall be obtained.

1.1.3 Risk/HACCP study

1.1.3.1 The company shall cleary identify the scope of its responsi-
bilities in the transport and logistics chain. The risk/HACCP
study shall be based on this scope.

1.1.3.2 Conduct a hazard assessment to identify the hazards in the
logistics process that could lead to contamination (biologi-
cal, physical or chemical) or damage to products.

1.1.3.3 Perform a risk analyses to investigated if the identified ha-
zards lead to a risk, with the use of the chance x effect me-
thod or a decision tree.

1.1.3.4 Determine a manageable number of Control points (CP‘S
for non food products) or Critical Control Points (CCP’s for
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food and feed products) to which control can be applied and
a hazard can be prevented, eliminated or reduced to accep-
table level(s) for these CP‘s or CCP‘s.

1.1.3.5 Establish limits that are clearly defined and specified, so it
is easy to identify when the process is out of control. Limits
are established for each CP and CCP.

1.1.3.6 Establish specific monitoring procedures for each CP and/or
CCP to detect loss of control at the CP and/or CCP. Records
of monitoring shall be maintained for a relevant period. The
defined CCP’s (for food/feed) shall be under control. Each
CCP shall be monitored with objective evidence, dated and
signed by the person performing the measurements.

1.1.3.7 Establish a system for corrective actions to be taken when
monitoring indicates that a particular CP or CCP is not un-
der control. Evidence of actions shall be recorded. (Logical
reasoned approach shall be demonstrated.)

1.1.3.8 Establish procedures of verification to confirm that the risk
management/HACCP system is working effectively. The ve-
rification shall include a review of complaints and product
dispositions.

1.2 Procedures

1.2.1 The organisation shall have and operate in accordance with
documented procedures, instructions and reference docu-
ments to cover all processes critical to product safety, lega-
lity and quality.

1.2.2 Documents shall be clearly legible, unambiguous and suffi-
ciently detailed to enable their correct application by appro-
priate personnel, and shall be readily accessible at all times.

1.3 Documentation Requirements

1.3.1 The organisation shall ensure that all documents, records
and data critical to the management of product safety, lega-
lity and quality as determined in contracts with clients and/
or specifications are in place and effectively controlled.

1.3.2 All documents in use shall be the the correct up to date ver-
sion and be properly authorised.

1.3.3 The reason for any changes or amendments to documents
critical to product safety, legality or quality shall be recor-
ded.

1.4 Record Keeping

1.4.1 The organisation shall maintain records to demonstrate the
effective control of product safety, legality and quality.
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1.4.2 The records shall be legible and genuine.

1.4.3 The records shall be retained in good condition, for an ap-
propriate defined time period, at least 2 years, or longer if
required by legislation.

2 Management Responsibility

2.1 Management Responsibility

2.1.1 The structure of the organisation shall be documented in an
organisational chart including responsibilities.

2.2 Management Commitment

2.2.1 KO: The organisation’s directors shall be responsible for
organisation policy and objectives, and shall provide ade-
quate resources and investments to ensure product safety,
legality and quality as determined in specifications and/or
contracts with clients.

2.2.2 The organisation’s directors shall ensure that all employees
are aware of their responsibilities and this shall be verified
on a regular basis.

2.2.3 The organisation shall have a system in place, to ensure
that it is kept informed of all relevant legislation.

2.3 Management Review

2.3.1 Senior management shall review the organisation’s quality
management system, at planned intervals, to ensure its reli-
ability.

2.3.2 The needs and expectations of the customers shall be regu-
lary identified and the results shall have an influence on the
transport and logistics processes.

3 Resource Management

3.1 Resource Management

3.1.1 Personnel performing work affecting the product quality
and/or safety, shall be competent to undertake the work th-
ey perform.

3.1.2 The working enviroment shall not have a negative effect on
product safety or quality.
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4 Realisation of the service

4.1 Contract Review

4.1.1 The organisation shall review customer requirements rela-
ted to the service delivered to ensure service requirements
are defined, a contract is available and any additional re-
quirements are determined.

4.2 Organisation Performance Monitoring

4.2.1 The organisation shall regularly evaluate and select sup-
pliers and/or subcontractors based on their ability to supply
service in accordance with the organisation’s requirements.
Criteria for selection, evaluation and re-evaluation shall
be established; records of the results of evaluations and
any necessary actions arising from the evaluation shall be
maintained.

4.3 Specific Handling Requirements

4.3.1 The organisation shall have written procedures in place to
avoid cross contamination (including taint, stains) caused
by incompatible products in the same transport unit or sto-
rage room.

4.3.2 Any product that has become contaminated or damaged
shall be effectively controlled. A relevant quarantine proce-
dure shall apply after any incident.

5 Measurements, Analyses, Improvements

5.1 Internal Audit

5.1.1 A system for internal auditing related to the indentified risk
shall be implemented.

5.1.2 A record of all programmed internal audits and associated
corrective actions shall be maintained. Corrective actions
shall be verified to ensure satisfactory completion.

5.1.3 The results of internal audits shall be analysed by the senior
management to ensure compliance and implementation in
due time.

5.2 Consumer Complaint Handling

5.2.1 The organisation shall have a system for the management
of product complaints.
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5.2.2 Actions appropriate to the seriousness and frequency of the
complaints identified shall be carried out promptly and ef-
fectively.

5.2.3 Complaint data shall be used to avoid recurrence.

5.3 Product Withdrawal - Product Recall

5.3.1 The organisation shall have an effective product withdrawal
and recall procedure for all products that are in their part of
the logistics chain.

5.3.2 The procedure shall be appropriate, formalised and be ca-
pable of being operated at any time.

5.3.3 The procedure shall be regularly tested in a manner that is
appropriate to ensure its effective operation.

5.3.4 The organisation shall maintain emergency contact infor-
mation (suppliers, clients, relevant authorities, name and
telephone number) in the event of a food safety or product
quality crisis.

5.4 Corrective Actions

5.4.1 KO: The organisation shall make sure that corrective actions
related to safety, legality or quality shall be undertaken as
soon as possible and the experience is used to prevent
further occurrence of non-conformities.

5.4.2 Corrective actions shall be accurately documented assig-
ning responsibility and accountability. The corrective ac-
tions shall be documented, implemented, verified and used
for continious improvement.

5.5 Calibration, Control of Measuring and Monitoring Devices

5.5.1 The production and measurement equipment shall regu-
larly be calibrated to ensure that all required specifications
(e.g. time, temperature) are met.

5.5.2 The accuracy of the technical and measurement equipment
should be appropriate to its function.
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STORAGE AND DISTRIBUTION

6 Contact with the product

6.1 Personal Hygiene and material handling

6.1.1. The organisation‘s personal hygiene regulations shall be
documented and adopted by all personnel involved.

6.1.2 The working clothes shall be suitable.

6.1.3 The requirements for loading and unloading shall be do-
cumented, in line with the risk management/HACCP plan,
clearly defined and communicated to relevant staff and/or
subcontractors.

6.1.4 Smoking, eating and drinking shall be forbidden in areas
where products are handled. This shall be clearly communi-
cated to all relevant staff and/or subcontractors.

6.1.5 Clear acceptance procedures for the control of incomming
goods, including rejection, acceptance by concession, or re-
grading for an alternative use, shall be in place and under-
stood by all authorised personnel.

6.1.6 In circumstances where temperature and/or time cont-
rol is critical to product safety, quality attribute or legality
(e.g. freezing, cooling), temperature and/or time-recording
equipment linked to a suitable failure alert system, or conti-
nuous real-time temperature-recording equipment linked to
an automatic alarm system shall be used to monitor, at an
appropriate frequency, the process status.

6.1.7 The process flow from intake to despatch shall be arranged
to prevent raw material, packaging, intermediate/semi-pro-
cessed and finished product contamination and/or damage
to the product.

6.1.8 Incompatible, damaged materials and returned goods shall
be stored in an appropriate manner and conditions to pre-
vent cross contamination.

6.1.9 Receipt documents and/or product labelling shall facilitate
correct stock rotation. A system for ensuring „first in first
out“ shall be implemented correctly.

6.1.10 External doors, including vehicle doors should be kept
closed unless being used, for security and infestation pre-
vention.

6.1.11 Procedures shall be in place to ensure materials and pro-
ducts are used in the correct order and within the allocated
shelf life.
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6.2 Loading Area

6.2.1 The loading area shall be appropriate for its intended use.

6.2.2 The loading area shall be constructed in a way that products
are protected from rain, accumulation of rubish can be avo-
ided, condensation and formation of mould growth is pre-
vented, and cleaning can be facilitated.

6.2.3 The ground, walls and ceilings shall be in good condition
and shall be easy to clean. External contamination shall be
avoided.

6.2.4 Vehicles being loaded shouldn‘t have their engines running
in a location that puts exhaust fumes into the storage areas.

6.2.5 Machines and conductions shall be attached easily acces-
sible.

6.3 Lighting

6.3.1 At all stages in the transport and logistic process where
glass from lighting can cause a contamination risk to open
product, adequate action shall be taken to prevent contami-
nation.

6.4. Air Conditioning/Ventilation

6.4.1 Where the process requires screened or filtered air, the
equipment used for this purpose shall be adequately
maintained and cleaned within an appropriate frequency.

6.4.2 If appropriate, a stand-by power supply unit (should) shall
be provided.

6.5 Housekeeping and Hygiene

6.5.1 Cleaning and/or disinfection practices shall be completed so
as to minimise the risk of contamination.

6.5.2 Cleaning and/or disinfection schedules (defining the clea-
ning products used, their conditions of use, areas to clean/
disinfect, frequencies, determination of responsibilities)
shall be in place and maintained.

6.5.3 The effectiveness of the cleaning and/or disinfection proce-
dures shall be verified and documented and, if necessary,
corrective actions shall be put in place.

6.5.4 The organisation shall either contract the services of com-
petent cleaning/disinfection organisation, or shall have
trained personnel, for the regular cleaning and disinfection
practices. Where the services of a cleaning/disinfection con-
tractor are employed, the service contract shall be clearly
defined and reflect the activities of the site.
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6.5.5 Chemicals used shall be appropriate for the purpose inten-
ded.

6.6 Pest Control

6.6.1 Pest control measures shall be in place and relevant to the
pest risks that are identified. This shall include the control of
birds if relevant. Detailed records of the pest control inspec-
tions, recommendations and necessary corrective action
undertaken shall be kept.

6.6.2 Incoming goods shall be thoroughly checked on arrival; for
the absence of pest infestation.

6.6.3 The contamination of equipment and products by baits shall
be prevented. The related Material Safety Data Sheets (MS-
DS) shall be available.

6.6.4 Pest control operators shall be qualified for their work.

6.6.4 Each pest control action shall be documented by the organi-
sation.

6.7 Maintenance

6.7.1 A system of planned maintenance shall be in place covering
all items of equipment, which are critical to product safety,
legality and quality.

6.7.2 The organisation shall ensure that the safety or legality of
product is not jeopardised during maintenance operations
and new developments / constructions.

6.7.3 When necessary, corrective actions shall be documented
related to items of equipment, which are critical to product
safety, legality and quality as determined in specifications.

6.7.4 Cleaning or replacing light fittings and glass, shall be done
in a manner to minimise the potential for product contami-
nation.

6.7.5 Maintenance procedures shall be documented.

6.8 General Traceability

6.8.1 The organisations administration shall maintain an up-to-
date list of its clients and customers as well as the products
related to these.

6.8.2 The organisation shall establish a traceability system rele-
vant for their organisation.

6.8.3 The system shall be tested on a regular basis and the effi-
ciency shall be documented.
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6.8.4 Documents which are necessary for the traceability shall be
stored.

6.9 Traceability of GMO

6.9.1 The organisation shall ensure that products containing
GMO modified ingredients are traeceable during the logis-
tics processes, and that the relevant documents are availab-
le.

TRANSPORT

7 Transport packaging

7.1 Transport packaging

7.1.1 Packaging materials and methods shall not have a negative
influence on the safety, quality or legality of products.

7.2 Transport

7.2.1 Refrigerated transport shall be capable of maintaining pro-
duct temperature within specification, under maximum
load, whilst the product is stored on the vehicle.

7.2.2 Procedures shall, where appropriate, be in place in the case
of non compliance to the specifications. These procedures
shall ensure product safety, legality and quality as determi-
ned in specifications.

7.2.3 Procedures shall be in place for the receipt and where rele-
vant inspection and registration of products.

7.2.4 The temperature of the transport vehicle shall be checked
prior to loading and this shall be recorded.

7.2.5 Companies shall have a defined maintenance schedule for
all transport vehicles (including their refrigeration units).

7.2.6 Maintenance and cleaning interventions shall always be re-
corded and archived.

7.2.7 The drivers shall respect the organisations’ hygiene rules.

7.2.8 Cleaning of the transport unit shall be done before changing
from one load to another. For transport units that transport
products that can be contaminated by a previous load, clea-
ning certificates or other objective evidence that effective
cleaning has been carried out shall be available.
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7.2.9 The organisation shall have procedures to prevent cross-
contamination during transport.

7.2.10 For refigerated transport temperature sensor units shall be
installed which record data during transport.

7.2.11 The records of maintenance and cleaning interventions
shall be (analysed) verified. When necessary, corrective ac-
tions shall be put in place.

7.2.12 If an organisation hires a third-party transport service provi-
der, all the above-mentioned requirements shall be clearly
defined in the respective contract.

DEFINITIONS (Glossar)

In relation to terms within this document, the following words shall
have the following meanings:
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Accreditation Procedure to determine and confirm that a certification body
fullfils the requirements for the realisation of certification sche-
mes.

Allergen A protein or compound that elicits an adverse reaction in a seg-
ment of the population.

- Common major food allergens include:

- Cereals containing gluten (i.e. wheat, rye, barley, oats, spelt,
kamut or their hybridised strains) and products thereof,

- Crustaceans and products thereof,

- Eggs and products thereof,

- Fish and products thereof,

- Peanuts and products thereof,

- Soybeans and products thereof,

- Milk and products thereof (including lactose),

- Nuts i.e. almond, hazelnut, walnut, cashew, pecan nut, brazil
nut, pistachio nut, macadamia nut, Queensland nut and pro-
ducts thereof,

- Celery and products thereof,

- Mustard and products thereof,

- Sesame seeds and products thereof,

- Sulphur dioxide and sulphites at concentration of more than 10
mg/kg.

Directive 2003/89/EC of 8 November 2003 amending Directive 2000/13/EC as
regards indication of ingredients present in foodstuffs (annex IIIa).

Audit Systematic, independent and documented process for obtaining
audit evidence (records, statements of facts or other informati-
on, which are relevant to the audit criteria) and evaluating it ob-
jectively to determine the extent to which the audit criteria (set
of policies, procedures or requirements) are fulfilled.

ISO 9000:2000, Quality management systems – fundamentals and vocabulary

Calibration Set of operations that establish, under specified conditions, the
relationship between values of quantities indicated by a measu-
ring instrument or measuring system, or values represented by
a material measure or a reference material, and the correspon-
ding values realised by standards.

International vocabulary of basic and general terms in metrology – VIM Decem-
ber 1994

CCP “Critical Control Point”. A step at which control can be applied
and is essential to prevent or eliminate a food safety hazard or
reduce it to an acceptable level.

Codex Alimentarius Hazard analysis and critical control point (HACCP) system
and guidelines for its application CAC/RCP 1-1969 (Rev. 3 – 1997)

Certification
body

Provider of certification services accredited by an authorised ac-
crediation body for the specific certification scheme.

Correction An action intended to put right something that is wrong.
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Corrective
action

Any action to be taken when the results of monitoring indicate a
loss of control.

Codex Alimentarius Hazard analysis and critical control point (HACCP) system
and guidelines for its application CAC/RCP 1-1969 (Rev. 3 – 1997)

Distribution A distribution business is the middleman between the manuf-
acturer and retailer or (usually) in commercial or industrial the
business customer. After a product is manufactured by a sup-
plier/factory, it is typically stored in a distribution company‘s
warehouse. The product is then sold to retailers or customers.

GMO “Genetically Modified Organism” means an organism, with the
exception of human beings, in which the genetic material has
been altered in a way that does not occur naturally by mating
and/or natural recombination.

Directive 2001/18/EC of 12 March 2001 on the release into the environment of
genetically modified organism

Main raw materials concerned actually by the GMO set of pro-
blems: maize, soy…

HACCP “Hazard Analysis and Critical Control Point”. A system, which
identifies, evaluates and controls hazards, which are significant
for food safety.

Codex Alimentarius Hazard analysis and critical control point (HACCP) sys-
tem and guidelines for its application CAC/RCP 1-1969 (Rev. 3 – 1997)

Hazard Hazard means a biological, chemical or physical agent or condi-
tion of food or feed with the potential to cause an adverse health
effect.

IFS Logistic International Food Standard Logistic, - Issue 1, May 2006

Logistic Logistic is the management of resources and their distribution.
Logistic covers the planning, realisation and control of material
or goods from supplier via the retailer to the consumer.

Non-
conformity

The non-fulfilment of specified requirement of a criterion menti-
oned in the standard.

Monitoring continuous/regularly control

Product recall “Recall” shall mean any measure aimed at achieving the return
of dangerous product that has already been supplied or made
available to consumers by the producer or distributor.

Directive 2001/95/EC of 3 December 2001 on general product safety

Product with-
drawal

“Withdrawal” shall mean any measure aimed at preventing the
distribution, display and offer of a product dangerous to the con-
sumer.

Directive 2001/95/EC of 3 December 2001 on general product safety

Risk Risk means a function of the probability of an adverse health ef-
fect, consequential to a hazard.

Shall Is a requirement to comply with the contents of the clause.

Should When there is not a requirement to comply with the contents of
the clause, but compliance is recommended.
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Storage A place of storing goods.

Traceability It means the ability to trace and follow a food, feed, food-produ-
cing animal or substance intended to be, or expected to be in-
corporated into a food or feed, through all stages of production,
processing and distribution. Regulation (EC) No 178/2002 of 28
January 2002 laying down the general principles and require-
ments of food law, establishing the European Food Safety Au-
thority and laying down procedures in matters of food safety.

Transport Transport is the movement of goods from one place to another
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Part 3: Requirements for Certification
Bodies and Auditors

I. THE CERTIFICATION BODY

1. EN 45011

All certification bodies shall have an EN 45011 accreditation and
shall be able to show a confirmation from an European accredita-
tion body that they have applied for EN 45011 accreditation against
the International Food Standard (IFS). When they comply with these
requirements the certification bodies can be listed and made avai-
lable for interested parties.

All authorised IFS certification bodies are listed online at www.food-
care.info.

2. Consultancy and supporting activities

The certification bodies and the auditors shall not have performed
consulting or similar activities in the audited company during the
past two years, nor shall they perform such activity following the
certification while continuing to act as auditors.

3. Commitment from the Auditor

The certification body shall maintain actual proof regarding the qua-
lity and commitment of the auditors. The certification body guaran-
tees that one auditor will not audit more than 3 consecutive times
audit at the same company.

II. MINIMUM DEMANDS FOR AUDITORS

1. Auditor

Only auditors from certification bodies that are accredited and ha-
ve applied for accreditation can audit against the International Food
Standard. The auditors of these certification bodies have to comply
with the minimum requirements for auditors.
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Auditors who comply with these requirements may only work for
one IFS certification body accredited for auditing against the IFS.
But they may work for several certification bodies on other stan-
dards.

2. Auditor competence

The auditor shall have professional knowledge of the IFS. They shall
demonstrate their knowledge through qualifying audit activities (for
example an appropriate examination). An auditor can only audit
against his/her competence. A competence is the result of the speci-
alisation in a certain sector (for example dairy or meat) as part of the
auditor’s academic education and the auditor’s professional experi-
ence (at least 2 years professional experience in the specific sector
or at least 10 audits in this sector).

The auditor shall have audit experience. For the initial registration
as an auditor the audit experience shall be demonstrated (at least 10
audits in the last 2 years). The auditor shall have an effective know-
ledge of the HACCP principles. Also a qualification in quality ma-
nagement (at least 1 week) or a qualification that contaiens quality
management shall be demonstrated.

Table 6: Overview of the Requirements for IFS Auditor Registration

Education and Experience IFS auditor Remarks

Formal education II

Audit experience II Minimum 10 audits in he last 2 years

HACCP training II HACCP training

Quality management
knowledge

II 1 week study

Sector qualification II Minimum 2 years professional ex-
perience in the concerned sector or
minimum 10 audits in this sector

Professional knowledge II Recorded participation to the against
the IFS In-House IFS training session

3. In-House training participation

The HDE and the FCD will organise a “Train the trainer” course for
the certification bodies that are going to audit against the IFS. The
certification body shall identify a trainer within its own organisati-
on who is responsible for the training of the auditors. The In-House
training will consist of a course that gives the auditor a good insight
of the background of the standard, the interpretation of the require-
ments, the use of the flowchart and the preparation of the report.
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4. IFS Auditor Examination

Every auditor shall undergo an independent examination organised
by the HDE and the FCD, before he/she is allowed to perform audits
against the IFS. After the independent examination the auditors will
receive a certificate that allows them to perform audits.

5. IFS Auditor training on the IFS Logistic

Each auditor who has passed the IFS examination or is already an
approved IFS auditor has to participate at a training for the IFS Logi-
stic Standard which will be offered by the HDE and the FCD. Only af-
ter successful participation the auditor get the allowance to perform
audits against the IFS Logistic Standard.

III. REVIEWING THE AUDIT AND DEVELOPING
THE IFS

1. Form a Review-Committee

The Review-Committee working group needs to demonstrate con-
trol of the quality and content of the standard and will review the
standard and the protocol after one year to ensure that they are still
in compliance with their requirements. The Review-Committee shall
be formed with all participants involved in the audit process: the re-
presentative of the retailer, (international) representative of the sup-
pliers and representative of the certification bodies. The review will
be carried out at a minimum of once a year.

2. Review of the Certification Bodies by the Auditee

All auditee have the opportunity to give their feedback about the
auditor and the IFS. The appropriatese evaluation forms should be
returned to the HDE or the FCD and can be used in the Review-Com-
mittee.

3. Requirements for the Review-Committee

The following documents are needed:
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➪ Participant list for the training

➪ Summary of the questions and problems during the training

➪ Number of certification bodies

➪ List of all auditors

➪ List of all certification bodies who are accredited against the
IFS

➪ Summary of the input from the auditors of the certification
bodies

➪ Summary of the input from the audited companies

4. Objective of the Review-Committee

The objective of the Review-Committee is to share experiences,
discuss and decide about the changes in the standard, the require-
ments of the audit report and the training program.
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Part 4: IFS Audit report
After each auditee assessment, an audit report has to be produced.
The IFS report should have the following standardised format:

1. Audit overview

➪ Audit overview (1 page)

➪ Explanation of the audit report (2 pages)

2. Summary of the performed audit

➪ Global results

➪ Summary overview

➪ Observations regarding KO and major non-conformities

➪ Graphic overview for all chapters

➪ Presentation of each chapter which includes non-conformi-
ties, chapter summary, graphic overview per chapter

➪ Summary of the Not-applicable requirements

➪ Action plan

➪ Detailed audit report

In order to increase the standardisation of IFS reporting, IFS com-
mission has developed a software application, so-called “AuditX-
press”. This software has the following advantages:

➪ easy collection of audit data through a user-friendly interface

➪ quick and error-free production of audits against the IFS Logi-
stic

➪ automated evaluation of the audit result by dynamic compu-
tation of all relevant items

➪ automated generation of a standardised audit report

3. Minimum information for an IFS Certificate

To be understandable and international recognised, IFS certificates
awarded by the authorised IFS certification body shall contain at
least the following details:
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➪ the audited company’s name and address

➪ if the company is a subsidiary, the name of the main company
(=headquarter)

➪ the audit scope (in detail)

➪ the level achieved (foundation / higher level)

➪ the date of audit (last day of audit)

➪ the latest possible date for the next audit

➪ the date of issue of the certificate

➪ the certificate expiry date, i.e. 12 to 18 months after the issue
of the certificate (according to the achieved level for the pre-
vious audit).

➪ the place and date of signing

➪ the name and signature of the director / the person respon-
sible at the certification body

➪ the IFS logo

➪ the logo of the accreditation body which delivered the IFS
45011 accreditation, or at least its name and registration
number (requirement mentioned in the 45011 IAF Guide, to-
pic G.12.7.)

Note: the AuditXpress software includes a certificate form with the
minimum required content, but each certification body which is IFS
45011-accredited may use its own form, providing that it includes
these minimum information requirements.
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Part 1: Audit overview

IFS Logistic

Part 1 – Audit Overview

Audit Details

Auditor:

Mr. Allright

Signature: Date of audit:

14.03.2006
(09:00-18:00)

Date of previous
audit:

13.03.2005

Supplier name: Address:

Phone: Fax: E-mail: Phone: Fax: E-mail:

Scope of Audit

Storage and Distribution of food and non-food

Audit Participants

Name: Position:
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Herr Musterherr Inhaber X

Herr Meister Geschäftsführer X X X X

Herr Qualität Leiter QS, Betriebsleiter X X X X

Herr Sicherheit Vertrieb X

Herr Fleißig Einkauf X

Herr Tüchtig Leiter Technik X

Final Result of Audit

As a result of their audit carried out on 14.03.2006, the certification
body… found that the methods applied by the company … for the
above mentioned scope comply with the requirements of the IFS Lo-
gistic

Higher Level of IFS Logistic , version 1, passed

Time to
surveil-
lance
audit in …
months

Company Profile
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Part 1: Explanation of the Audit report

Level Determination

In order to determine whether compliance with a clause in the IFS
Logistic has been met, the auditor has to check every item in the
standard. The auditor can rank his findings as follows:

The IFS Logistic has basic requirements and additional require-
ments for transport and/or storage and distribution. When the audi-
tor decides that the additional requirements or part of them are not
applicable the auditor has to use:

Points are awarded for each criteria according to the following table.

Result Explanation Points

A In full compliance with the criteria in
the standard.

20 points

B Almost full compliance with the crite-
ria in the standard but a small deviati-
on was found.

15 points

C Only a small part of the criteria is imp-
lemented.

5 points

D The criteria in the standard are not im-
plemented.

0 points

KO When the auditee does not comply
with one of the 3 KO criteria that are
defined in the standard:

50 % of the possible total
amount of points will be
subtracted

Major When the non-conformity can lead to
a serious health hazard.

A Major will subtract
15% of the possible total
amount of points at foun-
dation level.

NA Not applicable for all elements of that
additional section, with a short expla-
nation at the beginning of that additi-
onal section.
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Scores, Issuing the Audit Report and Certification

Non
conformities

Status Action
auditee

Report form Certificate

KO Not approved Actions and
new initial
audit to be
agreed upon

Report gives
status

No

>1 Major and/or
< 75% of the
criteria are ful-
filled

Not approved Actions and
new initial
audit to be
agreed upon

Report gives
status

No

Max 1 Major
and >75% of
the criteria are
fulfilled

Preliminary
approval

Send action
plan within
2 weeks of
receiving the
prelimina-
rily report.
Follow-up
audit max. 6
months after
the audit date

Report inclu-
ding action
plan gives
status

No

Total score is >
75 and < 95%

Approved at
foundation
level after
receipt of the
action plans

Send action
plan within
2 weeks of
receiving the
preliminarily
report.

Report inclu-
ding action
plan gives
status

Yes, Certifica-
te at foundati-
on level

Total score is >
95%

Approved at
higher level
after receipt
of the action
plan

Send action
plan within
2 weeks of
receiving the
preliminarily
report.

Report inclu-
ding action
plan gives
status

Yes, Certifica-
te at higher
level

Audit Frequency

The audit frequency of the auditee is based on the determined le-
vel. All audits must be conducted out at a time when operations are
being carried out. Where the status level changes for instance from
Higher Level to Foundation Level following a surveillance audit, the
related audit frequency will also be adjusted.

Level of certificate All products

Foundation IFS Logistic level 12 months

Higher IFS Logistic level (first) 12 months

Higher IFS Logistic level (twice confirmed) * 18 months

* Loss of “IFS Logistic Higher level certificate” generates a return to the initial audit frequency.
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During the surveillance audit the company will be audited in full, to
enable the audit report to provide an actual status of the auditee.
Particular attention is given to identified non-conformities and the
effectiveness and completion of corrective and preventive actions
detailed in the corrective action plan provided by the auditee in the
previous audit report.
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Part 2: Summary of the performed audit

Result:

The auditee did / did not fulfill the requirement of the IFS Logistic.

Passed on:

Foundation (Higher) level

…%

Date for the surveillance audit to be scheduled in 12 (18) months.

Summary overview:

Part 1 Part 2 Part 3

Chapter
1

Chapter
2

Chapter
3

Chapter
4

Chapter
5

Chapter
6

Chapter
7

Manage-
ment of
the Quali-
ty System

Manage-
ment
responsi-
bility

Resource
Manage-
ment

Realisa-
tion of
Service

Measu-
rements,
analyses,
improve-
ments

Storage
and Distri-
bution

Transport

KO 0 0 0 0 0 0 0

Majors 0 0 0 0 0 0 0

A 13 5 1 2 12 25 5

B 3 1 1 0 0 10 4

C 3 0 0 2 0 0 1

D 1 0 0 0 0 3 3

Statistic overview:

beide Diagramme folgen!!!
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Observations regarding K.O. non-conformities and Majors:

No. Section Requirement of the IFS Lo-
gistic

KO/ Major/
NA

Explanation

1 1.1.1.1 The basis of the
organisation’s process con-
trol system shall be: risk
management (for Non Food
products) and based on a
HACCP plan (for food/feed)
which shall be systematic
and comprehensive thorough
and shall be based on the Co-
dex Alimentarius. (relevant
version)

KO ….

2 6.6.1 Pest control shall be based
done on a reqular basis and
be related to the pest that
are identified. This shall in-
clude the control of birds if
relevant. Detailed records of
the pest control inspections,
recommendations and neces-
sary corrective action under-
taken shall be kept.

M ……
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Chapter 1: Management of the Quality System

STATISTICS

No. Section Requirement of the IFS Logistic Result Explanation

NON-CONFORMITIES CHAPTER 1

1 1.1.1.1
KO

The basis of the organisation’s pro-
cess control system shall be: risk
management (for Non Food products)
and based on a HACCP plan (for food/
feed) which shall be systematic and
comprehensive thorough and shall
be based on the Codex Alimentarius.
(relevant version)

B

2 1.1.2.1 The risk management/HACCP team
leader or nominated team represen-
tatives shall be able to demonstrate
competence in the understanding of
risk management/HACCP principles
and their application.

B

3 1.1.2.2 The HACCP team leader shall have
adequate training and experience and
be able to demonstrate appropriate
product and hazard knowledge.

B

Summary of not-applicable (N/A) requirements

No. Section Requirement of the IFS Logistic Result Explanation

NOT APPLICABLE

1 6.2.1 The loading area shall be appropriate
for its intended use.

NA

2 6.2.2 The loading area shall be constructed
in a way that products are protected
from rain, accumulation of rubish can
be avoided, condensation and forma-
tion of mould growth is prevented,
and cleaning can be facilitated.

NA

3 6.2.3 The ground, walls and ceilings shall
be in good condition and shall be easy
to clean. External contamination shall
be avoided.

NA
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Action Plan

The CA-Plan must be returned to the certification body before

No. Section Requirement of the
IFS Logistic

Result Explanation Corrective
action

Responsibility
Date and sta-
tus of imple-
mentation

Release by the
auditor

1 1.1.1
KO

The basis of the
organisation’s
process control
system shall be: risk
management (for
Non Food products)
and based on a
HACCP plan (for
food/feed) which
shall be systematic
and comprehensive
thorough and shall
be based on the Co-
dex Alimentarius.
(relevant version)

B

2 1.1.2.1 The risk manage-
ment/HACCP team
leader or nomi-
nated team repre-
sentatives shall be
able to demonstrate
competence in the
understanding of
risk management/
HACCP principles
and their applica-
tion.

B

3 1.1.2.2 The HACCP team
leader shall have
adequate training
and experience and
be able to demons-
trate appropriate
product and hazard
knowledge.

B
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Detailed Audit Report

No. Sec-
tion

Requirement of the IFS Logistic Result Explanation

CHAPTER 1 – MANAGEMENT OF THE QUALITY SYSTEM

1.1 Management of the Quality System

1.1.1 Risk management/HACCP System

1 1.1.1.1
KO

The basis of the organisation’s
process control system shall
be: risk management (for Non
Food products) and based on
a HACCP plan (for food/feed)
which shall be systematic and
comprehensive thorough and
shall be based on the Codex
Alimentarius. (relevant version)

B

1.1.2 Risk management/HACCP Team

2 1.1.2.1 The risk management/HACCP
team leader or nominated team
representatives shall be able
to demonstrate competence
in the understanding of risk
management/HACCP principles
and their application.

B
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APPENDIX - Checklist of the IFS Logistic

Checklist of the IFS Logistic, version 1

This checklist is only for internal use in the audited company. It is not allo-
wed to copy and to present it to other parties.

Number Requirement of the
IFS Logistic

KO/
Major/
NA

A B C D Remarks/
comments

BASIC REQUIREMENTS FOR ALL AUDITEES

1 Management of the Quality System

1.1 Management of the Quality System

1.1.1 Risk management/HACCP System

1.1.1.1
KO

The basis of the
organisation’s process con-
trol system shall be: risk
management (for Non Food
products) and based on a
HACCP plan (for food/feed)
which shall be systematic
and comprehensive and
shall be based on the Codex
Alimentarius. (relevant ver-
sion)

1.1.2 Risk management/HACCP Team

1.1.2.1 The risk management/HAC-
CP team leader or nominated
team representatives shall
be able to demonstrate com-
petence in the understanding
of risk management/HACCP
principles and their applica-
tion.

1.1.2.2 The HACCP team leader shall
have adequate training and
experience and be able to
demonstrate appropriate
product and hazard know-
ledge.

1.1.2.3 When relevant knowledge is
not available expert advice
shall be obtained.

1.1.3 Risk/HACCP study

1.1.3.1 The company shall cleary
identify the scope of its re-
sponsibilities in the transport
and logistics chain. The risk/
HACCP study shall be based
on this scope.
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Number Requirement of the
IFS Logistic

KO/
Major/
NA

A B C D Remarks/
comments

1.1.3.2 Conduct a hazard assess-
ment to identify the hazards
in the logistics process that
could lead to contaminati-
on (biological, physical or
chemical) or damage to pro-
ducts.

1.1.3.3 Perform a risk analyses to
investigated if the identified
hazards lead to a risk, with
the use of the chance x effect
method or a decision tree.

1.1.3.4 Determine a manageable
number of Control points
(CP‘S for non food products)
or Critical Control Points
(CCP’s for food and feed
products) to which control
can be applied and a hazard
can be prevented, eliminated
or reduced to acceptable
level(s) for these CP‘s or
CCP‘s.

1.1.3.5 Establish limits that are
clearly defined and specified,
so it is easy to identify when
the process is out of control.
Limits are established for
each CP and CCP.

1.1.3.6 Establish specific monito-
ring procedures for each CP
and/or CCP to detect loss of
control at the CP and/or CCP.
Records of monitoring shall
be maintained for a relevant
period. The defined CCP’s
(for food/feed) shall be under
control. Each CCP shall be
monitored with objective
evidence, dated and signed
by the person performing the
measurements.

1.1.3.7 Establish a system for cor-
rective actions to be taken
when monitoring indicates
that a particular CP or CCP is
not under control. Evidence
of actions shall be recorded.
(Logical reasoned approach
shall be demonstrated.)
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Number Requirement of the
IFS Logistic

KO/
Major/
NA

A B C D Remarks/
comments

1.1.3.8 Establish procedures of ve-
rification to confirm that the
risk management/HACCP
system is working effec-
tively. The verification shall
include a review of comp-
laints and product disposi-
tions.

1.3 Procedures

1.3.1 The organisation shall have
and operate in accordance
with documented procedu-
res, instructions and refe-
rence documents to cover all
processes critical to product
safety, legality and quality.

1.3.2 Documents shall be clearly
legible, unambiguous and
sufficiently detailed to enab-
le their correct application by
appropriate personnel, and
shall be readily accessible at
all times.

1.4 Documentation Requirements

1.4.1 The organisation shall
ensure that all documents,
records and data critical to
the management of product
safety, legality and quality as
determined in contracts with
clients and/or specifications
are in place and effectively
controlled.

1.4.2 All documents in use shall
be the the correct up to date
version and be properly au-
thorised.

1.4.3 The reason for any changes
or amendments to docu-
ments critical to product
safety, legality or quality
shall be recorded.

1.5 Record Keeping

1.5.1 The organisation shall
maintain records to demons-
trate the effective control of
product safety, legality and
quality.

1.5.2 The records shall be legible
and genuine.



International Logistic Standard · Version 1 55

© HDE Berlin/FCD Paris

Number Requirement of the
IFS Logistic

KO/
Major/
NA

A B C D Remarks/
comments

1.5.3 The records shall be retained
in good condition, for an ap-
propriate defined time peri-
od, at least 2 years, or longer
if required by legislation.

2 Management Responsibility

2.1 Management Responsibility

2.1.1 The structure of the organi-
sation shall be documented
in an organisational chart
including responsibilities.

2.2 Management Commitment

2.2.1
KO

The organisation’s direc-
tors shall be responsible
for organisation policy and
objectives, and shall provide
adequate resources and in-
vestments to ensure product
safety, legality and quality as
determined in specifications
and/or contracts with clients.

2.2.2 The organisation’s directors
shall ensure that all emp-
loyees are aware of their
responsibilities and this
shall be verified on a regular
basis.

2.2.3 The organisation shall have
a system in place, to ensure
that it is kept informed of all
relevant legislation.

2.3 Management Review

2.3.1 Senior management shall re-
view the organisation’s qua-
lity management system, at
planned intervals, to ensure
its reliability.

2.3.2 The needs and expectations
of the customers shall be re-
gulary identified and the re-
sults shall have an influence
on the transport and logistics
processes.

3 Resource Management

3.1 Resource Management

3.1.1 Personnel performing work
affecting the product quality
and/or safety, shall be com-
petent to undertake the work
they perform.
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Number Requirement of the
IFS Logistic

KO/
Major/
NA

A B C D Remarks/
comments

3.1.2 The working enviroment
shall not have a negative
effect on product safety or
quality.

4 Realisation of the service

4.1 Contract Review

4.1.1 The organisation shall
review customer require-
ments related to the service
delivered to ensure service
requirements are defined, a
contract is available and any
additional requirements are
determined.

4.2 Organisation Performance Monitoring

4.2.1 The organisation shall re-
gularly evaluate and select
suppliers and/or subcontrac-
tors based on their ability to
supply service in accordance
with the organisation’s
requirements. Criteria for
selection, evaluation and
re-evaluation shall be esta-
blished; records of the re-
sults of evaluations and any
necessary actions arising
from the evaluation shall be
maintained.

4.3 Specific Handling Requirements

4.3.1 The organisation shall have
written procedures in place
to avoid cross contaminati-
on (including taint, stains)
caused by incompatible pro-
ducts in the same transport
unit or storage room.

4.3.2 Any product that has be-
come contaminated or da-
maged shall be effectively
controlled. A relevant qua-
rantine procedure shall apply
after any incident.

5 Measurements, Analyses, Improvements

5.1 Internal Audit

5.1.1 A system for internal audi-
ting related to the indentified
risk shall be implemented.
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Number Requirement of the
IFS Logistic

KO/
Major/
NA

A B C D Remarks/
comments

5.1.2 A record of all programmed
internal audits and associa-
ted corrective actions shall
be maintained. Corrective
actions shall be verified to
ensure satisfactory comple-
tion.

5.1.3 The results of internal audits
shall be analysed by the se-
nior management to ensure
compliance and implemen-
tation in due time.

5.2 Consumer Complaint Handling

5.2.1 The organisation shall have a
system for the management
of product complaints.

5.2.2 Actions appropriate to the
seriousness and frequency
of the complaints identified
shall be carried out promptly
and effectively.

5.2.3 Complaint data shall be used
to avoid recurrence.

5.3 Product Withdrawal - Product Recall

5.3.1 The organisation shall have
an effective product withdra-
wal and recall procedure for
all products that are in their
part of the logistics chain.

5.3.2 The procedure shall be ap-
propriate, formalised and be
capable of being operated at
any time.

5.3.3 The procedure shall be regu-
larly tested in a manner that
is appropriate to ensure its
effective operation.

5.3.4 The organisation shall
maintain emergency contact
information (suppliers, cli-
ents, relevant authorities, na-
me and telephone number)
in the event of a food safety
or product quality crisis.

5.4 Corrective Actions



58 International Logistic Standard · Version 1

© HDE Berlin/FCD Paris

Number Requirement of the
IFS Logistic

KO/
Major/
NA

A B C D Remarks/
comments

5.4.1
KO

The organisation shall make
sure that corrective actions
related to safety, legality or
quality shall be undertaken
as soon as possible and the
experience is used to prevent
further occurrence of non-
conformities.

5.4.2 Corrective actions shall be
accurately documented assi-
gning responsibility and ac-
countability. The corrective
actions shall be documented,
implemented, verified and
used for continious improve-
ment.

5.5 Calibration, Control of Measuring and Monitoring Devices

5.5.1 The production and measu-
rement equipment shall
regularly be calibrated to
ensure that all required spe-
cifications (e.g. time, tempe-
rature) are met.

5.5.2 The accuracy of the technical
and measurement equip-
ment should be appropriate
to its function.

STORAGE AND DISTRIBUTION

6 Contact with the product

6.1 Personal Hygiene and material handling

6.1.1. The organisation‘s personal
hygiene regulations shall be
documented and adopted by
all personnel involved.

6.1.2 The working clothes shall be
suitable.

6.1.3 The requirements for loading
and unloading shall be docu-
mented, in line with the risk
management/HACCP plan,
clearly defined and commu-
nicated to relevant staff and/
or subcontractors.

6.1.4 Smoking, eating and drin-
king shall be forbidden in
areas where products are
handled. This shall be clearly
communicated to all relevant
staff and/or subcontractors.
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Number Requirement of the
IFS Logistic

KO/
Major/
NA

A B C D Remarks/
comments

6.1.5 Clear acceptance procedures
for the control of incomming
goods, including rejection,
acceptance by concession, or
regrading for an alternative
use, shall be in place and
understood by all authorised
personnel.

6.1.6 In circumstances where tem-
perature and/or time control
is critical to product safety,
quality attribute or legality
(e.g. freezing, cooling), tem-
perature and/or time-recor-
ding equipment linked to a
suitable failure alert system,
or continuous real-time tem-
perature-recording equip-
ment linked to an automatic
alarm system shall be used
to monitor, at an appropri-
ate frequency, the process
status.

6.1.7 The process flow from intake
to despatch shall be arran-
ged to prevent raw material,
packaging, intermediate/se-
mi-processed and finished
product contamination and/
or damage to the product.

6.1.8 Incompatible, damaged ma-
terials and returned goods
shall be stored in an approp-
riate manner and conditions
to prevent cross contamina-
tion.

6.1.9 Receipt documents and/or
product labelling shall facili-
tate correct stock rotation. A
system for ensuring „first in
first out“ shall be implemen-
ted correctly.

6.1.10 External doors, including
vehicle doors should be kept
closed unless being used,
for security and infestation
prevention.

6.1.11 Procedures shall be in place
to ensure materials and pro-
ducts are used in the correct
order and within the alloca-
ted shelf life.

6.2 Loading Area
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Number Requirement of the
IFS Logistic

KO/
Major/
NA

A B C D Remarks/
comments

6.2.1 The loading area shall be
appropriate for its intended
use.

6.2.2 The loading area shall be
constructed in a way that
products are protected from
rain, accumulation of rubish
can be avoided, condensati-
on and formation of mould
growth is prevented, and
cleaning can be facilitated.

6.2.3 The ground, walls and cei-
lings shall be in good conditi-
on and shall be easy to clean.
External contamination must
be avoided.

6.2.4 Vehicles being loaded
shouldn‘t have their engines
running in a location that
puts exhaust fumes into the
storage areas.

6.3 Lighting

6.3.1 At all stages in the transport
and logistic process where
glass from lighting can cause
a contamination risk to open
product, adequate action
shall be taken to prevent
contamination.

6.4. Air Conditioning/Ventilation

6.4.1 Where the process requires
screened or filtered air, the
equipment used for this
purpose shall be adequate-
ly maintained and cleaned
within an appropriate fre-
quency.

6.4.2 If appropriate, a stand-by
power supply unit (should)
shall be provided.

6.5 Housekeeping and Hygiene

6.5.1 Cleaning and/or disinfection
practices shall be completed
so as to minimise the risk of
contamination.
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Number Requirement of the
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6.5.2 Cleaning and/or disinfection
schedules (defining the clea-
ning products used, their
conditions of use, areas to
clean/disinfect, frequencies,
determination of responsi-
bilities) shall be in place and
maintained.

6.5.3 The effectiveness of the clea-
ning and/or disinfection pro-
cedures shall be verified and
documented and, if necessa-
ry, corrective actions shall be
put in place.

6.5.4 The organisation shall either
contract the services of com-
petent cleaning/disinfection
organisation, or shall have
trained personnel, for the
regular cleaning and disin-
fection practices. Where the
services of a cleaning/disin-
fection contractor are emp-
loyed, the service contract
shall be clearly defined and
reflect the activities of the
site.

6.5.5 Chemicals used shall be
appropriate for the purpose
intended.

6.6 Pest Control

6.6.1 Pest control measures shall
be in place and relevant to
the pest risks that are iden-
tified. This shall include the
control of birds if relevant.
Detailed records of the pest
control inspections, recom-
mendations and necessary
corrective action undertaken
shall be kept.

6.6.2 Incoming goods shall be
thoroughly checked on arri-
val; for the absence of pest
infestation.

6.6.3 The contamination of equip-
ment and products by baits
shall be prevented. The
related Material Safety Data
Sheets (MSDS) must be avai-
lable.

6.6.4 Pest control operators shall
be qualified for their work.
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6.6.4 Each pest control action shall
be documented by the orga-
nisation.

6.7 Maintenance

6.7.1 A system of planned main-
tenance shall be in place
covering all items of equip-
ment, which are critical to
product safety, legality and
quality.

6.7.2 The organisation shall ensu-
re that the safety or legality
of product is not jeopardised
during maintenance opera-
tions and new developments
/ constructions.

6.7.3 When necessary, corrective
actions shall be documented
related to items of equip-
ment, which are critical to
product safety, legality and
quality as determined in spe-
cifications.

6.7.4 Cleaning or replacing light
fittings and glass, shall be
done in a manner to minimi-
se the potential for product
contamination.

6.7.5 Maintenance procedures
shall be documented.

6.8 General Traceability

6.8.1 The organisations adminis-
tration must maintain an
up-to-date list of its clients
and customers as well as the
products related to these.

6.8.2 The organisation shall estab-
lish a traceability system re-
levant for their organisation.

6.8.3 The system shall be tested
on a regular basis and the
efficiency shall be documen-
ted.

6.8.4 Documents which are neces-
sary for the traceability shall
be stored.

6.9 Traceability of GMO
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6.9.1 The organisation shall ensu-
re that products containing
GMO modified ingredients
are traeceable during the
logistics processes, and that
the relevant documents are
available.

TRANSPORT

7 Transport packaging

7.1 Transport packaging

7.1.1 Packaging materials and
methods shall not have a
negative influence on the
safety, quality or legality of
products.

7.2 Transport

7.2.1 Refrigerated transport shall
be capable of maintaining
product temperature within
specification, under maxi-
mum load, whilst the pro-
duct is stored on the vehicle.

7.2.2 Procedures shall, where ap-
propriate, be in place in the
case of non compliance to
the specifications. These pro-
cedures shall ensure product
safety, legality and quality as
determined in specifications.

7.2.3 Procedures shall be in place
for the receipt and where re-
levant inspection and regist-
ration of products.

7.2.4 The temperature of the trans-
port vehicle shall be checked
prior to loading and this shall
be recorded.

7.2.5 Companies shall have a de-
fined maintenance schedule
for all transport vehicles
(including their refrigeration
units).

7.2.6 Maintenance and cleaning
interventions shall always be
recorded and archived.

7.2.7 The drivers shall respect the
organisations’ hygiene rules.
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7.2.8 Cleaning of the transport
unit shall be done before
changing from one load to
another. For transport units
that transport products that
can be contaminated by a
previous load, cleaning certi-
ficates or other objective evi-
dence that effective cleaning
has been carried out shall be
available.

7.2.9 The organisation shall ha-
ve procedures to prevent
cross-contamination during
transport.

7.2.10 For refigerated transport
temperature sensor units
shall be installed which re-
cord data during transport.

7.2.11 The records of maintenance
and cleaning interventions
shall be (analysed) verified.
When necessary, corrective
actions shall be put in place.

7.2.12 If an organisation hires a
third-party transport service
provider, all the above-men-
tioned requirements shall be
clearly defined in the respec-
tive contract.
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■ The HDE – Hauptverband des Deutschen Einzelhandels e. V., Germany
(German retail federation) and the FCD – Fédération des entreprises du
Commerce et de la Distribution, France (French retail and wholesale
federation) publish information and opinion bulletins to its best know-
ledge, but cannot take any responsibility for any mistakes, omissions or
possibly misleading information in its publications, especially in this do-
cument.

© HDE – Hauptverband des Deutschen Einzelhandels e.V.,
June 2006

© FCD – Fédération des entreprises du Commerce et de la
Distribution, June 2006

■ All rights reserved. All publications are protected under international co-
pyright laws. Without the expressed written consent of the HDE – Haupt-
verband des Deutschen Einzelhandels (German retail federation) and
the FCD – Fédération des entreprises du Commerce et de la Distribution,
France (French retail and wholesale federation) any kind of unauthori-
sed use is prohibited and subject to legal punishment. This also applies
to the reproduction with a photocopier, the inclusion into an electronic
database, or the reproduction on CD-Rom.

■ No translation may be made without official permission by the IFS stan-
dard owner.

■ The IFS Logistic can be ordered online via www.food-care.info.

■ Or by Mail, Fax and E-mail

■ HDE Trade Services GmbH
Am Weidendamm 1 A
10117 Berlin
Germany

Phone: +49-(0)30-72 62 50-74
Fax: +49-(0)30-72 62 50-79
E-mail: info@food-care.info

■ On behalf of the HDE and FCD the HDE Trade Services GmbH was assig-
ned to take over the administration of the IFS. It cooperates with the IFS
Working Group and the representatives of the HDE and FCD.
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The IFS Auditportal www.food-care.info – Privacy Statement

IFS offices kindly inform you that the IFS website and the IFS database (or audit portal)
- www.food-care.info - have been developed by the company provider convivo specialised
in developing and providing individual, business oriented Content-Management-Solutions
which are based on worldwide recognised standards and highly secure systems.
This provider completely respects the privacy of your data and will not wilfully disclose any
identifiable information about you to any third party without first receiving your permission.
IFS offices completely commit to respect as well the privacy of the data you provided in the
database. All appropriate technical and organisational measures have been implemented in
order to secure your data from accidental loss and from unauthorised access, use, alteration
or disclosure:

The www.food-care.info database uses SSL (Secure Sockets Layer, materialized by a yellow
lock icon on the bottom of Web browser) encryption on all Web pages where personal data
are required. Doing so the confidentiality of your personal data is protected while it is trans-
mitted over the Internet.
■ All accounts and password data are encrypted (i.e. it is scrambled between your compu-

ter and food-care’s servers). Only 3 user groups have access to the IFS audit portal that
are: retailers, certification bodies and certified companies. Each user group has its own
separate login data and can only see the data which belong to them.

■ Access to your personal information is limited! Only the database administrators who
signed a privacy commitment have access to your data. The database administrators are
the IFS offices in Berlin and Paris (two project managers and two general managers) and
three employees from the Internet provider convivo, who work on this project.

The general database www.food-care.info is working as follows:
■ Each database access for retailers has been created and validated by IFS offices, on re-

quest and after identification of the retailer. Each application from potential retailers for
such an access is checked carefully by the IFS offices. No other professionals, different
from retailers, can have such an access.

■ For each retailer access, there is one specific administrator who’s responsible for the cre-
ation of sub-accounts for the concerned retailer’s employees. Twice a year, the administ-
rator shall update the list of his sub-accounts in order to cancel the invalid ones.

■ The retailer access provides general information about the certified companies. If no
further authorisation is granted by the certified companies – the retailer will only be able
to see the following information:

■ Name and address of the company
■ Name and address of the certification body
■ Name of the auditor
■ Scope of the audit
■ Date and duration of the audit
■ Level achieved at the audit
■ Date of delivery and validity of the IFS certificate
■ Only the certified companies themselves (by using their secure log-in) can give the au-

thorisation that retailers get access to their further information:
■ score details
■ audit report and action plan.
The retailers automatically receive access to the unlocked data by the certified company
after release of these data. The communication to the retailers is going via a secure Web
process. This guarantees that only the unlocked retailers see the specific data of the certified
companies.
A user manual for certified companies, retailers and certification bodies is available on the
secured part of each user group at the audit portal.

CONTACT DETAILS OF THE IFS OFFICES

IFS Office Berlin IFS Office Paris
HDE Trade Services GmbH FCD
Mrs. Steffi Becker Mrs. Stéphanie Monnet
Am Weidendamm 1 A 12, rue Euler
10117 Berlin 75008 Paris
Germany France

Phone: +49-(0)30-72 62 50-74 Phone: +33-(0)1-44 43 99-16
Fax: +49-(0)30-72 62 50-79 Fax: +33-(0)1-47 20 53 53
E-mail: becker@hde.de E-mail: s.monnet@fcd.asso.fr
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